Marquette Mountain Racing Team
Handbook

PURPOSE

The Marquette Mourtain Radng Tean is anon-profit organization that promotes the
lifelong suppat of apine skiing anditsreaedional, socia, physicd, and competitive
oppatunities. The tean encourages yourg skiers to grow as athletesin a nurturing
environment, which sets no limitsto their dreams. The tean strivesto tead its athletes
the fundamental skill s of alpine ski radng, which they can buld uponto compete & locd,
state, national, and international levels.

RACING TEAM MEMBERSHIP

Membership onthe Marquette Mountain Raang Tean (MM RT) shall be open to skiers at
least 7 yeasold, who are aleto usethe dairlift by themselves, and who are enrolled in
schod at grade levels one through twelve. The MM RT does nat discriminate based on
race religion, gender, or sexua orientation. Membership is contingent upon @yment of
membership fees and submisgon o al required information and waiver forms. Race's
can enroll at any time, but must be erolled as an MM RT member at least one week prior
toradng. A late registration feemay apply after Decamber 1% ead yea.

The MMRT Board of Diredors may limit the number of race's accepted onthe team for
ressons uch as maintaining a manageable coach-to-race ratio, a raceday duration. If a
cg in race numbersis designated, races will be acceted onafirst-come-first-served
basis.

The MMRT Board of Diredors sall review and establi sh membership fees prior to the
general information meding ead yea. The board shall aso establish minimum levels of
competence for membershipin MM RT. These may include but are not limited to the
ability to pu on equipment, ski, and get onand df the liftsindependently. The board
may entertain individual membership requests that do nd med these aiteria



Governance By-L aws

Board of Directors

The Marquette Mourtain Raang Tean shall be governed by aBoard o Diredors. The
Board shall include deven vating members (at least seven shall be parents of adive
Radng Tean skiers).

The Board shall cdl at least two general meding ead yea: the organizational meding
prior to eat ski season and the avards meding foll owing the dose of ead ski season.

The Board shall hald Diredors medings at least monthly from October through April,,
which all Board members sall be expeded to attend.

Board members dal serve threeyea terms and may be re-eleded. Eledionstake place
at the avards meding. Board terms dhall aternate so that no more than four terms may
expirein agiven yea. Continued membership shall also dependin part uponmembers
adive participation. The Board may request members whofail to attend three
conseautive Board medings or otherwise fall to suppat the Board's adivities to yield
their seas. The Board of Diredors may appant interim replacanents for the remainder
of the unexpired term.

Officers

The Board df Diredors sall seled officers from among its members ead yea foll owing
the general organization meding in thefal. These officers sl include & aminimum a
president, atreeasurer, and aseaetary.

President

The President shall cdl and preside over al Board and general medings. The President
shall serve ex officio onany committees needed to further the Radng Tean’s purposes.
The President shall review al payments from Board funds and all maili ngs to Raang
Team skiersand parents. The President shall notify members whom the Board deddes
must yield their seds. The President shall vote & Board medings only to bre& ties.

Vice President

The Board may request the Treasurer or a Seaetary to preside when the President is
absent, or it may designate amember to ad as VicePresident. The Vice President shall
asume the duties of President when the President is absent and shall take over the duties



of President until the next general meding, if the President shoud leare the Board
through resignation a other cause.

Treasurer

The Treasurer shall record all recepts and dsbursements and report onthe Team’'s
financial standing at ead Board meding. Disbursementsin excessof two hunaed
ddlars sall require prior approval by the Board of Diredors.

The Treasurer shall receve and acount for all membership fees. The Treasurer shall
deposit Radng Tean funds under the Marquette Mourtain Radng Tean namein a
federall y-insured financial institution approved by the Board of Diredors. The Treasurer
shall pay all bill s by chedk for purpose of record.

Secretary

The Seaetary shall kegp arecord of businesstransaded at al Board meeings and mail
out al corresponcence

The Board may if it deems necessary divide recording and corresponcenceduties
between two seaetaries.
Amendments

The Board may propacse revisions of these governance by-laws. Such revisions go into
effed uponadoption by the general membership.
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Conduct

1. Team members dall condwct themselvesin a sportsperson-like manner whil e involved in any
team adivities.

2. Team members sall be aurteous and resped the dedsions of coacdhing staff, raceofficials,
and all ski area enployees and personrel.

3. Races ddl not use dcohd, tobacm products, or ill egal drugs.
4. Races dall not use profane or abusive language.
5. Races il betruthful and horest.

6. Races dal resped others' belongings. The team does nat tolerate steding or tampering
with ather athletes' equipment.

7. Tean members sall be cwnsiderate and suppative of others. No race shall i nterfere with o
prevent others from leaning.

8. Tean members must submit all completed applicaionforms, fees, team agreaments, and
releases prior to participating in any team adivity for the coming yea.

9. Racesmust observe ski arearules:

» Carry the ski areaseason passin view at al times.

e Obey ski areasigns.

e Cutting lift linesisnaot allowed. Racesdo nd have speda privileges at the ski area

* Resped area enployees and aher skiers. The general skiing public dways comes first!

e Slow down in crowds, at intersedions, and kefore getting to the lift loading aress.
Radng and tucking is for the race ourse only!

* Incaseof emergency, contad the ski patrol or go to the lift attendant at the top a bottom
of any lift.

Participation with the MM RT is a privilege that can be revoked. Eadc athlete shoud know and
resped all rules.

MM RT races represent the Marquette Mourtain Radng Team and are highly visible. They

shoud bring credit to themselves by the way they ski and by their exemplary behavior onthe
slopes, in the lines, and riding the lifts. MMRT races are resporsible ghletes; through their
paositive adions, the ski area and all skierswill be proudto suppat ski radng!
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Violations

The Board df Diredors places discipline with the Marquette Mourtain Radng Team
coaching staff. Coaching staff shall have authority to enforcetraining and sportsmanship
rules and to impase penalti es as foll ows:

Principal Offenses:

* lrresporsible onduct that endangers other persons or property.
Penalty
1% Offense: Minimum of two-week suspension from all team adiviti es and exclusion o
the next two conseautive races up to indefinite suspension and forfeiture of

al points.

Major Offenses:

» Useof lllegal Drugs
e Useof Alcohd
 Useof Tobac® Products

Penalty

1% Off ense: Two-week suspension from all team adivities.
2" Offense: Indefinite suspension from team adiviti es and forfeiture of team points.

Minor Offenses:

e Misbehavior
e Violation d Ski AreaRules
» Violation of Marquette Mountain Radng Team Rules

Penalty

1% Off ense: One-week suspension from all team adivities.

2" Off ense: Two-week suspension from all team adiviti es.

3 Offense: Indefinite suspension from all team adiviti es and forfeiture of al team
points.



Appeals

Athletes may apped disciplinary adions impaosed by the Marquette Mountain Radng
Team within 48 housto the Head Coach. An Appeds Committeewill review, evauate,
and ad onall appeds within threedays of submittal by the ahlete. The Appeds
Committee @nsists of five members: The President of the Board of Diredors, two Board

Members, the Head Coadh, and ore staff coach. The adion d the Appeds Committeeis
final.

If the ahlete makes no apped during the 48-hour period, the disciplinary adionwill be
considered justified by both the tean member and the MM RT and will stand.
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Training

. Beontimefor designated training sessons and tean adiviti es.

. Dressin aresporsible manner for the day’ s weaher.

. Maintain equipment regularly to insure safety and performance

. Insped al courses unlessotherwise instructed.

. Proper protedive g/e gea only for gate training — no sunglasses.

. Asgst to keep training courses clea for other athletes.

. Slip al courses before and after use, unessotherwise instructed.

. Help set upandtea down al courses, urlessotherwise instructed.

. Helmets are strongly recommended.

Start Order

Raceswill runwithin their age groupsin general. Age group ader will rotate so that
eadt age group hes a chanceto runfirst. However, the MM RT Board reserves the
authority to change raceorder if it deams appropriate.

Individual start order within age groups is determined by results from the previous race

a) Raceswill runin order of their times from the previous race— fastest first.

b) Next comeraceswho dd na competein the previousrace

¢) Racesarriving late can runat either the end d their age group, o the end d
the entirerun. Racaswill not be dlowed to runealy.



Marquette Mountain Raang Team Handbook

Competition

Races dal competein age dasses as foll ows:

Ages7-8 Ages13-14
Boysand Girls Boysand Girls
J6 Group J3 Group
Ages9-10 Ages15-16
Boysand Girls Boysand Girls
J5 Group J2 Group
Ages11-12 Ages17-18
Boysand Girls Boysand Girls
J4 Group J1 Group

If either of the 1516 a 17-18 groups shoud include fewer than ten signed-up
participants, that groupwill merge with the other for the season.

For competition pupases, participants may chocse to compete one aje group above their
normal age group. Participants who chocse to dothis must have the consent of a wad
and must annourcethe choiceprior to thefirst race A competitor may not change age
groups after thefirst race

Boys and girlsraces sal eadh acaimulate both age dasspoints and owrall racepoints
for ead raceduring the season as foll ows:

Place Class Overal Place Class Overdl
13d 25 50 9““h 7 8
2" 20 25 10 6 7
3 15 20 11 5 6
4t 12 15 120 4 5
5 11 12 13" 3 4
6 10 11 140 2 3
70 9 10 15" 1 2
gh 8 9 16" 1 1

Races dal ean at least one age dasspaint in ead racefor competing.
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Awards

At the end d the season, ead race shall retain the best 70 percent of hisor her possble
age dassfinishes and the best 50 percent of his or her passble overal finishes, regardiess
of discipline (slaom or giant slalom). The Board of Diredors will then annource ae-
classawards and owrall awards onthe basis of these aljusted pdnts at the spring general
meding.

All races pointsreset to zero at the beginning of ead season. Raceswhoreceave
indefinite suspension from the team for serious off enses forfeit al points eaned upto the
times of suspensions (Seesedion on volations).
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RACE DAY!

There is nothing like the excitement of raceday! Thisisthe oppatunity for racesto
push themselves and dscover their personal best.

Parents, help your child to become aresporsible race whois prepared with the proper
equipment and clothing. More advanced or competitive races will want to ched the
temperatures and snow condtions  they can wax for the andtions of the day.

All races shoud have regular tune-ups on equipment to ensure that bindings are
functioning properly and settings are gopropriate to the level of skiing ability.

What to expect:

1.

Call the MM RT hatline (222-2221) for last minute detail s onthe race Sudden
changes in weaher have caised last minute cancdlationsin the past.

Report to the racehill. Generally aboard is st up at the base of the hill with the
racedetail sincluding start time, start order, prizes awarded, etc.

After the murseis %t up, MMRT alows for course inspedion (SLIPANG THE
COURSE). Racesmay SLOWLY snowplow or side-sli p through the @murse.
Other radng venues besides MMRT may only allow course inspedion from the
side. Our alowing racesto dlip through the curse helps with learning to pick a
li ne through the gates and removes excessloase snow from the @urse.

Fifteen to twenty minutes before the racebegins, an annourcement will be made
that the course inspedionis CLOSED. Races doud exit the course and ke
prepared to report to the start gate. A forerunning skier will t ake the aurse first
to ensure that the timing is working proficiently.

During the murse of the race races soud report to the start gate in the order
establi shed by the raceorder for the day.

Racetimes are generally posted on oards outside for the race's and famili es.
Races or parents sioud na go into the raceshadks and ask for times. Seek out a
racevoluntea or coac to ask for atime that may have been missed or to seeif a
re-runisnecessry. Working the timing equipment requires concentration and a
quiet environment so reports can be recaeved from the start gate.



7. Races $houd pay attention to annourcements over the loud spedker asthey cross
thefinish line. Oftentimes are-run may be asked of them or they could be asked

to report to the raceshad.

8. At the end d therace an annourcement will be made a to where the avards
ceremony will be held.

Racers, have fun!! Parents, consider volunteering to
help! Many hands make alight
load, and a faster race day for
everyone.



